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Executive Summary

Organizations of all types, from corporations to government agencies, educational institutions
to non-profit entities, face unprecedented challenges in developing and retaining top talent
while ensuring measurable outcomes. Talent Excellence as a Service (TEaaS) represents a
paradigm shift in how organizations approach talent development, change management, and
capability building that can drive consistent and sustainable performance. “Consistent” and
“Sustainable” being the underlying keywords.

What is Talent Excellence as a Service?

Talent Excellence as a Service is a comprehensive, science-backed solution that combines
three powerful elements:

1. Intentonomics®: The behavioural science of strengthening the quality and clarity of
choices to enable action

2. K.S.A.R.™ : A structured method to optimize operational proficiency of your
existing processes and systems

3. PIFFLE® Methodology: A structured framework for creating purpose-driven,
emotionally engaging change and learning experiences

Defining Talent Excellence
Talent Excellence is defined by a simple yet powerful formula: Ri+Pe/CS

Where:

e Ri=Results increase
e Pe = Potential enhancement
e CS = Consistently and Sustainably

At its core, Talent Excellence delivers measurable results while simultaneously enhancing
your workforce's potential, all in a consistent and sustainable manner that transforms short-
term gains into long-term advantage.

The Talent Excellence Formula

Rl + Pe Rﬁ:sulls lncrease + Potential enhancement

Talent =
C S Consistently & Sustainably

Powered by the groundbreaking behavioural science of Intentonomics®, the structure of
K.S.A.R.™ and PIFFLE® change and instructional design methodology, Talent Excellence
as a Service creates a seamless integration with your organization's operational processes to
drive performance at every level: organizational, categorical, and initiative-specific.
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TEaaS - Bridging the Knowledge, Capability and Intent
Flow

The Talent Development Challenge
Leaders across all sectors consistently face critical questions:

e Why do our change initiatives fail to deliver sustained results?

e Why does our training investment rarely translate to measurable performance
improvement?

e How can we better align talent development with strategic outcomes?

e Why do our people know what to do but fail to consistently execute?

The Missing Link: Intent

The hard truth that most organizations face isn't a knowledge gap; it's an intent gap.

Most talent development initiatives fail not because people don't know what they should do,
but because they haven't truly decided to do it. This invisible barrier between knowing and
doing represents the single greatest opportunity for performance breakthrough in
organizations of all kinds.

The Cost of Traditional Approaches
Traditional talent development approaches typically deliver:

o High initial engagement but low sustained behaviour change

o Significant investment with limited measurable returns

o Enthusiasm during programs but minimal workplace application
o Isolated skill development without systemic integration

Talent Excellence as a Service addresses these fundamental challenges by focusing on
the critical intersection between knowledge, capability and intent.

How TEaaS Transforms Organizations

The Intentonomics® Foundation

At the heart of Talent Excellence as a Service lies Intentonomics®: the behavioural science
that addresses the invisible barrier between knowing and doing. By uncovering and aligning
the drivers of human intent, Intentonomics® creates the psychological foundation for
sustainable performance improvement.
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The Intentonomics® (O.R.B.L.T. Principle™): Activating Intent

© R M T T

Integrity

Opportunity Relevance Belief Trust
\ \ / of thought \ y
® P - Precise Possibility e Personal e Self-Efficacy based Confidence In Yourself, People,
® U - Unmet Need ® Professional O  Guimame s Process and Path
® R - Return Potential e Organizational e  Collective View 1
e E - Ease of Activation e Emotional based
e Practical ® Process based Fear

e Environmental based

e Psychology based

O.R.B.L.T. Principle” - The Engine of Intentonomic$’

Talent Excellence as a Service applies the Intentonomics® (O.R.B.L.T. Principle™) to
systematically activate and sustain intent:

e O = Opportunity: Creating meaningful, actionable reasons to change through the
P.U.R.E. framework

¢ R =Relevance: Ensuring alignment with what truly matters to individuals and teams

o B = Belief: Building confidence in both capability and outcome value

o I =Integrity of Thought: Elevating consciousness levels to strengthen intent

e T =Trust: Developing faith in the people, process, and path

Hypothetical Scenario: Corporate Setting

Imagine a pharmaceutical company struggling with sales force adoption of a new customer
engagement approach. Despite comprehensive training showing high comprehension,
application in the field remains low. Through the Intentonomics® (O.R.B.L.T. Principle™)
framework, we could identify that while Opportunity and Relevance might be strong, Belief
could be undermined by past initiative failures, and Trust in the process might be low due to
poor communication. By specifically addressing these elements, adoption could increase
significantly within three months, potentially driving a substantial improvement in sales
performance.

Hypothetical Scenario: Public Sector

Consider a government agency implementing a new citizen service model. Despite clear
policy directives and training, frontline staff continue with previous approaches. Using the
Intentonomics® (O.R.B.L.T. Principle™) framework, we might discover that while staff
understand the Opportunity (improved citizen experience), the Relevance to their daily work
isn't clear, they lack Belief in their ability to implement complex new procedures, and Trust
in leadership's commitment to the change is low. By addressing these specific intent barriers,
the agency could potentially see dramatic improvements in both staff adoption and citizen
satisfaction scores.
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K.S.A.R.™ Operational Integration: Optimizing Operational
Proficiency

Knowledge (Know)

What they need to
know?

Attitude (Be) Results (Deliver)
How they approach the What are they expected to
work? achieve (Key Outcomes)?

The core of Talent Excellence as a Service involves seamless integration with your existing
operational processes and systems. This ensures that new capabilities and behaviours become
embedded in daily work rather than existing as separate "training initiatives."

Talent Excellence as a Service accomplishes this through:

e Process Mapping: Identifying critical touchpoints where new capabilities must
integrate

o Systems Alignment: Ensuring technology supports and reinforces desired behaviours

e Measurement Integration: Connecting developmental metrics to key performance
indicators

e Leadership Enablement: Equipping leaders to sustain new approaches

Hypothetical Scenario: Manufacturing Organization

Consider a manufacturing organization implementing lean methodologies that struggles with
sustainability despite extensive training. Talent Excellence as a Service could identify that the
operational processes, performance metrics, and daily management routines might be
misaligned with the desired lean behaviours. By redesigning these operational elements and
integrating them with the appropriate technological tools, the organization could potentially
see significant improvements in both lean adoption and operational performance metrics.
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Hypothetical Scenario: Humanitarian Organization

Imagine an international aid organization implementing a new community-centered approach
to disaster response. Despite strong commitment to the new methodology, field teams
continue with traditional approaches during actual emergencies. Talent Excellence as a
Service might reveal that operational procedures, resource allocation systems, and emergency
protocols haven't been updated to support the new approach. By redesigning these operational
elements to align with the desired behaviours, the organization could potentially achieve both
better community outcomes and more efficient resource utilization.

The PIFFLE® Methodology: From Intent to Action

PIF E®Model of Instructional and Change Design

Once intent is activated and operational processes mapped, Talent Excellence as a Service
leverages the innovative PIFFLE® methodology to translate it into meaningful change and
capability development:

1. P =Purpose: Clearly defining desired outcomes aligned to organizational mission
and goals

I = Intent: Infusing Intentonomics® principles to activate genuine commitment

F = Fun: Creating emotionally resonant, engaging experiences

F = Formulation: Structuring content with logic and cognitive depth

L = Launch: Activating change through strategic implementation

E = Evaluation: Measuring impact across short and long-term horizons

SARRANE e

Hypothetical Scenario: Retail Organization

Consider a retail organization needing to transform its customer service approach across
numerous locations. Using the PIFFLE® methodology, we could design a program beginning
with clear purpose alignment to key metrics, activate intent through Intentonomics®
(O.R.B.L.T. Principle™)-informed communication, create engaging learning experiences
with realistic customer scenarios, formulate content in bite-sized modules, launch through a
blend of digital and in-person experiences, and evaluate success through customer
satisfaction metrics. The potential result could be significant improvements in NPS scores
and average transaction values.
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Hypothetical Scenario: Educational Institution

Imagine a university struggling to adopt new teaching methodologies to improve student
engagement and outcomes. Through the PIFFLE® methodology, we might create a faculty
development program that begins with clear purpose (improved student success rates),
activates intent through addressing faculty concerns and aspirations, creates enjoyable peer
learning communities, formulates practical application methods, launches with department
champions, and evaluates through both faculty adoption and student performance metrics.
This approach could potentially transform classroom practices and significantly improve
student retention and achievement.

Talent Excellence as a Service — An Integrated Approach

The TEaaS Advantage: Integration at Every Level

Talent Excellence as a Service is uniquely designed to operate at multiple organizational
levels:

Organizational Level
o Strategic capability mapping aligned to mission and objectives
e Culture transformation through intent activation
e Leadership development powered by decision-quality science
Category Level
o Function-specific excellence programming
e Cross-functional capability building
e Department-level change management
Initiative Level
e Project-specific skill development

e Change readiness and adoption acceleration
e Performance improvement for targeted outcomes

The TEaaS Value Proposition

By engaging Talent Excellence as a Service, organizations achieve:

Accelerated Results: Faster time-to-value on strategic initiatives

Enhanced Potential: Workforce capabilities that scale and evolve

Sustainable Performance: Embedded behaviors that drive long-term excellence
Measurable Outcomes: Clear return on talent development investment

b S
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Technology and Tools Integration

A key differentiator of Talent Excellence as a Service is also its ability to identify and
implement the right tools and technologies to support talent excellence at every stage:

o Assessment Technologies: Advanced analytics to identify capability gaps
e Learning Platforms: Personalized development experiences at scale
e Performance Support Tools: Just-in-time guidance to enable application
e Measurement Systems: Real-time feedback on development impact

Talent Excellence as a Service doesn't just recommend technology; it supports
implementation through to adoption and evaluation of impact.

The Modular Power of Talent Excellence as a Service

While the integrated Talent Excellence as a Service approach delivers maximum value, each
component can also be applied individually to address specific organizational needs:

Intentonomics® Applications

e Pre-launch analysis for major change initiatives

e Diagnostic assessment of struggling implementations

e Leadership development programs focused on decision quality
e Communication strategy enhancement

K.S.A.R.™ Qperational Integration Applications

e Process redesign to support capability application
e Technology selection and implementation support
e Performance management system alignment

e Measurement framework development

PIFFLE® Applications

e Learning program design and development

o Change management communication planning
e Team engagement and capability building

e Performance improvement interventions

Intent Institute - Your Talent Excellence as a Service Partner

Intent Institute brings unique value to your talent excellence journey:

1. Pioneering Science: Proprietary Intentonomics® research and methodology
. Proven Methodology: Battle-tested PIFFLE® approach that delivers results
3. Customized Solutions: Tailored application at organizational, category, and initiative
levels
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4. End-to-End Support: From strategic design through implementation and
measurement
5. Sustainable Impact: Focus on embedding capabilities into operational DNA

The TEaaS Journey

Partnering with Intent Institute for Talent Excellence as a Service involves a simple but
powerful process:

1. Discovery: Understanding your organizational context and challenges with
K.S.A.R™

Diagnostic: Applying Intentonomics® to identify intent gaps and opportunities
Design: Creating customized solutions using the PIFFLE® methodology
Delivery: Implementing with precision and adaptability

Development: Continuous enhancement based on measurement and feedback

Nk

The Call to Action: Transform Talent Development into
Meaningful Results

Talent Excellence as a Service offers a fundamentally different approach to Talent
development; one that addresses the critical gap between knowing and doing, between
training and performance, between potential and results.

What's at stake?
o The ability to execute on strategic priorities with speed and precision

e The capacity to build capabilities that create sustainable advantage
e The opportunity to transform talent development from a cost centre to a value driver

Explore TEaaS

Take the first step toward Talent Excellence by exploring how TEaaS can address your most
pressing organizational challenges.

Intent Institute: Learning and Transformation driven by Intentonomics®

www.intent.institute

info@intent.institute

Some Clients Serviced by Asbiverse Group
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